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charitable company for the year starting 1 September 2023 and ending 31 August 2024. The annual report 
 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The trust operates an academy for pupils aged 11 to 18 serving a catchment area is bounded on three sides: by 
the Oxfordshire border, the River Thames and the A404 (with the exception of the Little Marlow area to the east 
of the A404, which as from September 2022 following consultation, was included in the catchment area) . The 

Stokenchurch. It continues north of the M40 but south of Studley Green and Piddington. Lane End is included in 
the south. To the east the boundary is the A404 at Monkton Farm.  
 
The total number on roll in the school census on 5 October 2023 was represented by: 
 
Year Group 7 8 9 10 11 12/13/14 Total 
Students 227 230 249 233 238 268 1445 

 
Published Admission Number (PAN) is 230 students for Years 7-11.  
 
Constitution 
 

memorandum and articles of association are the primary governing documents of the Academy Trust.  
 
The trustees of Great Marlow School are also the directors of the charitable company for the purposes of 
company law. The charitable company is known as Great Marlow School.  
 
Details of the trustees who served throughout the year are included in the Reference and Administrative Details 
on page 1.  
 
The Academy reviewed and updated its Articles of Association to comply with the new requirements in the 
Academies Financial Handbook June 2020 that Members should not be employees.  
 
Members  Liability 
 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 
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 Indemnities 

 
Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law 
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of which 
they may be guilty in relation to the Academy Trust. The school opts into the Risk Protection Arrangement.  
 
Method of Recruitment and Appointment or Election of Trustees  
 
The term of office for all Trustees except for the Headteacher is 4 years.  

Member Appointed Trustees may appoint co-opted Trustees (under Article 58 of the Articles)  
The Headteacher is an ex officio Trustee. 
 
Policies and Procedures Adopted for the Induction and Training of Trustees 
 
The training and induction provided for new Trustees depends on their existing experience. All new Trustees are 
provided with access to various Governor Training and Information Websites including The Key for School 
Governors and NASG. They are encouraged to undertake external Induction Training. The Academy buys back 
into the Governor Support package provided by Bucks Education Partnership and this includes a full programme 
of induction and training courses.  
 
The Chair and Head Teacher meet all new Trustees. They are given a tour of the school and are provided with 
documents they need to undertake new role. New Trustees are encouraged to initially attend at least one meeting 
of each Committee. New Trustees are 
and become effective.  
 
All Trustees are expected to continue to improve on their knowledge and expertise through different avenues 
including Online and Face to Face Training. 
 
The Trustee responsible for Development maintains a log of all training completed and reports on training matters 
at every Full Board meeting.  
 
Organisational Structure 
 
The structure consists of the Members, Trustees, Leadership Team, Middle Leaders such as Heads of 
Department and other staff. The aim of the management structure is to devolve responsibility and encourage 
involvement in decision making at all levels. 
 
Trustees delegate a number of activities to the Accounting Officer (Headteacher). These are laid out in our 
Standing Orders and are reviewed and approved annually in the Autumn Term.  
 
During 2023-2024, the job title changed for the Headteacher to that of Executive Headteacher and one Deputy 
Headteacher to that of Head of School (temporary) started on the 1st October 2023. Herein where the 
Headteacher is referenced this is the Executive Headteacher(Accounting Officer). 
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Organisational Structure (continued) 
 
The Trustees have three core functions.  
 

 To ensure clarity of vision, ethos and strategic direction.  

 Hold executive leaders (specifically the Headteacher) to account for the educational performance of the 
organisation and its pupils, and the performance management of the staff.  

 Oversee and ensure effective financial performance. 
 
This includes reviewing and agreeing general school policy, adopting an annual plan and budget, monitoring the 
use of budgets and making senior staff appointments.  
Much of the work of the Governing Body is devolved to Committees or the Headteacher and the delegation of 
functions are reviewed annually.  
 

 
 
Arrangements for setting pay and remuneration of key management personnel 
 
The Headteacher (HT) and the Head of School (HoS) performance review committee meet with the HT and the 
Head of School 
HT and HoS objectives and set new objectives linking in with the Schools Vision and Values and SIP.  
 
The Headteacher is responsible for the recruitment, retention and remuneration of staff reporting to the Pay 
Review Committee.  
 
Much of the responsibility for day-to-day financial transactions & reporting are delegated to the Commercial and 
Operations Director and Finance Staff and these delegations are reviewed annually.  
 
The Leadership Team comprises the Executive Headteacher, Head of School, Deputy Headteachers, 
Commercial and Operations Director, 6 Assistant Headteachers and 2 Associate Assistant Headteachers. 
During 2023-2024, the job titles changed for the Headteacher to that of Executive Headteacher and one Deputy 
Headteacher to that of Head of School (temporary) started on the 1st October 2023. 
 
In 2023/24 there were also two members of staff co-opted to the Leadership Team as Associate Assistant 
Headteachers. In normal circumstances, these are changed every two years.  
 
The Leadership Team meet at least weekly and are responsible for the day-to-day operation of the Academy.  
Spending control on budgets is devolved to budget holders, with expenditure above certain limits requiring 

 
 
The Headteacher is responsible for the recruitment of staff and in conjunction with the Pay Review Committee 
for determining the salary progression of all staff. This committee sits as a sub-committee of the Learning and 
Personnel Committee of the Board of Trustees and is responsible for determining salary progression of staff 

 
 
The school follows the National pay scales produced by the DfE for teaching staff and the National Joint Council 
for Associate Staff. Pay progression is based on performance input and outcomes as well as the National Pay 
guidance.
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Trade union facility time  
 
Relevant union officials  
 
Number of employees who were relevant union 
officials during the relevant period 

Full-time equivalent employee number  

None None 
 
Percentage of time spent on facility time 
 
Percentage of time Number of employees 

0% None 

1%-50% None 

51%-99% None 

100% None 

 
Percentage of pay bill spent on facility time 
 
Provide the total cost of facility time Nil 

Provide the total pay bill Nil 
Provide the percentage of the total pay bill 
spent on facility time, calculated as: 
(total cost of facility time ÷ total pay bill) x 100 

Nil 

 
Paid trade union activities 
 
Time spent on paid trade union activities as a 
percentage of total paid facility time hours 
calculated as: 
 
(total hours spent on paid trade union activities 
by relevant union officials during the relevant 
period ÷ total paid facility time hours) x 100 

Nil 
 
 
 
 
Nil 
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Related Parties and other Connected Charities and Organisations 
 
The Academy Trust has a wholly owned subsidiary  The Redgrave Sports Centre Marlow Limited which was 
incorporated on 9th April 2013.  
 
The Academy Trust works closely with the Friends of Great Marlow (FoGMS) who hold a variety of fundraising 
events in order to raise funds to support the activities of the school.  
 
The Academy Trust also has an association with the Great Marlow Rowing Club (The Swans) which is a 
charitable trust with the purpose of supporting rowing throughout the school.  
 
The Academy Trust has an association and a financial interest with Marlow and District Schools' Boathouse 
Trust. They operate as a charitable trust, whose purpose is the provision of facilities for the advancement of 
amateur sport and the promotion of participation in healthy recreation, in particular (but without limitation) by the 
provision of boathouse facilities for pupils of Great Marlow School and Sir William Borlase's Grammar School, 
Marlow and the surrounding area. Both schools continue to fund this development.  Sir William Borlase's 
Grammar School is part of the Marlow Education Trust. 
 
The Academy Trust works closely with all local primary schools and specifically provides caretaking services for 
four primary schools in Marlow District: Holy Trinity; Burford; Marlow Church of England Infants; and Little Marlow 
Infants.  In addition, ad hoc caretaking services are provided to Spinfield School and IT support services to 
Foxes Piece School. 
 
The accounts reflect balances in Great Marlow School Fund.  
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OBJECTIVES AND ACTIVITIES 
 
Objects and Aims 
 
The principal objective and activity of the company is establishing, maintaining, carrying on, managing and 
developing a school (The Academy) offering a broad and balanced curriculum. The school aims to provide 
breadth, balance, relevance, continuity, flexibility and progression within a personalised curriculum which 
engages and meets the needs of each individual learner. The school aims to develop independent and enquiring 
minds, encourage reflective and rigorous life- ativity and originality, positive 
attitudes towards themselves, towards others and towards their environment, acquiring flexible skills for a rapidly 
changing world. This is achieved through promoting education as a lifelong experience and focusing on the 
spiritual, moral, social, cultural, and physical development of all learners.  
 

is Achieved.  
 
Objectives, Strategies and Activities 
 
It is the belief of the school that the students will succeed through experiencing a broad, rich and deep curriculum 
including a wide variety of extra-curricular activities, imaginative and innovative teaching, a secure and 
stimulating learning environment and support, challenge and the encouragement to succeed. To ensure that 
these aims are met, the school sets strategic targets within the School Improvement Plan under five main 
headings. Further detail can be found in the School Improvement Plan and Self Evaluation Form.  
 
To create opportunities, realise potential and achieve excellence all members of the school community must 

 
 

 compassion  

 honesty and integrity  
 equality  

 
Through our vision and values, we strive to:  
 

 Drive the school forward with a clarity of vision and strategy implemented by a skilled, dedicated 
leadership team and Trustees  

 
aspirations and makes achievement for all a reality  

 Enable Students to enjoy school, leading to them to becoming lifelong learners  
 Develop successful global citizens by promoting a strong sense of identity; an appreciation of diversity; 

and the value of giving through charitable endeavours  
 Develop staff who are dynamic, highly skilled, and passionate and who have a shared vision to deliver 

successful and outstanding teaching and learning  
 Deliver a high quality, safe school environment that inspires students, staff, and the community to excel.  
 Ensure the school is financially secure through highly effective management of existing resources, while 

further developing our relationship with our community and commerce locally, nationally, and 
internationally  
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Objectives, Strategies and Activities (continued) 
 
All the objectives are owned by members of the Leadership Team and monitored through specific Trustee 

and individual Trustees have responsibility for key areas of the school such as Safeguarding and Pupil Premium. 
Monitoring Visits are used to focus on specific areas. Monitoring methods include mapping progress against our 
Vision and Values and against the SIP (School Improvement Plan) targets and other National figures. The 
Leadership team is challenged against the agreed SIP at regular Full Board and Committee meetings as well as 
Monitoring and other visits.  
 
Public Benefit 
 
The Trustees of the Academy Trust have complied with their duty to have due regard to the guidance on Public 
Benefit published by the Charity Commission in exercising their powers and duties. The activities undertaken to 

 for the Public Benefit include:  
 

 Education of young people from Marlow and the surrounding communities for students aged 11-19. 

 Provision of services for other schools, both in the primary, secondary and further education sectors.  
 Provision of services for the community & voluntary sector.  

 Making the school buildings, grounds, and sports facilities widely available for use outside the school 
day.  

 Community cohesion through engagement with the local community.  

 Compliance with best value principles.  

 Compliance with legal frameworks.  

 A strong focus on positive behaviour both in school and in the community  
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STRATEGIC REPORT 
 
Achievements and Performance  
 

 
 
Summary of indicators, milestones and benchmarks used to assess achievements  
 
Great Marlow has a high-quality learning environment which inspires our students, staff and the community to 
be compassionate, successful and resilient contributors to a better society. The core purpose of the school is 
learning and achievement. As trustees, our focus is to monitor, challenge and support the Head Teacher and his 
team to ensure students continue to be challenged to perform well aesthetically, socially, practically and 
physically as well as academically. We and the rest of the school know how critical it is that staff and students 
feel safe and happy and support each other to help enable them to reach their full potential.  
 
Key Performance Indicators 
 

Key Stage 4 Results Overview 2024   
Average Attainment 8 score 46.25 

Grade 5+ in both English and Mathematics 42.3% 

Grade 4+ in both English and Mathematics 68.4% 

Standard pass (4+) in English 77.4% 

Good pass in English (5+) 59.8% 

Standard pass (4+) in Mathematics 74.8% 

Good pass in Mathematics (5+) 51.3% 

5 or more subjects @ grade  9-4 (Including English & Mathematics) 65.0% 

5 or more subjects @ grade  9-5 (Including English & Mathematics) 41.5% 
 
  



 
    

GREAT MARLOW SCHOOL 
(A Company Limited by Guarantee) 

 
 
TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 31 AUGUST 2024 
 
 

 
 

Page 11 

 
Summary of indicators, milestones and benchmarks used to assess achievements (continued)   
 

GCSE Results 
2024 

                          

Subject Entries 9 8 7 6 5 4 3 2 1 U % 9-
7 

% 9-
4 

Art & Design 52 2 3 11 11 15 2 6 2     30.8 84.6 

Biology 62 3 2 8 23 13 12 1       21.0 98.4 

Chemistry 62 3 5 5 13 21 12 3       21.0 95.2 

Citizenship 58 1 3 5 9 12 12 11 2 2 1 15.5 72.4 

Design & 
Technology 

67 3 7 5 9 9 7 10 12 3 2 22.4 47.8 

Drama 14   1 2 4 3   4       21.4 71.4 

English 
Language 

232 3 5 15 40 67 38 46 9 8 1 9.9 72.4 

English 
Literature 

216 3 9 13 36 43 45 41 17 6 3 11.6 69.0 

Food 
Preparation & 
Nutrition 

41 1 3 2 6 12 9 7 1     14.6 80.5 

French 28 4 3 1 3 6 2 7 2     28.6 67.9 

Geography 144 4 1 14 35 18 29 23 13 6 1 13.2 70.1 

History 111 5 13 6 14 22 14 19 9 7 2 21.6 66.7 

Mathematics 232 3 10 23 34 50 55 30 13 12 2 15.5 75.4 

Media Studies 137 6 8 12 21 36 28 17 7 2   19.0 81.0 

Music 17   1   3 4 3 3 1 2   5.9 64.7 

Physical 
Education 

53 4 4 9 13 8 5 8 1   1 32.1 81.1 

Physics 62 1 7 8 17 13 14 1     1 25.8 96.8 

Religious 
Studies 

42   1 9 7 10 5 5 5     23.8 76.2 

Spanish 33 5   3 7 7 4 4 3     24.2 78.8 

Statistics 33 1 6 4 6 8 5 1   2   33.3 90.9 

 
Double 
Award 
Subject 

Entries 9-
9 

9-
8 

8-
8 

8-
7 

7-
7 

7-
6 

6-
6 

6-
5 

5-
5 

5-
4 

4-
4 

4-
3 

3-
3 

3-
2 

2-
2 

2-
1 

1-
1 

U % 
9-
7 

% 
9-4 

Science 
Trilogy 

165       1 3 3 5 9 21 21 30 22 27 10 6 4 2 1 2.4 56.4 

 
Subject Entries D*2 D2 M2 P2 D*1 D1 M1 P1 U % 9-7 

(equiv) 
% 9-4 
(equiv) 

Hospitality and Catering 
(WJEC L1/2 Vocational 
Award) 

16     2 7 2 1   2 2 0 56.3 
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Summary of indicators, milestones and benchmarks used to assess achievements (continued)   
 

Subject Entries D*2 D2 M2 P2 D1 M1 P1 U % 9-7 
(equiv) 

% 9-4 
(equiv) 

Child Development (L1/2 
Cambridge National 
Certificate) 

31   1 14 7 5 2 2   3.2 71.0 

 
Key Stage 5 Results Overview 2024   

Measure   

% entries @ A*  B 40.8 

% entries @ A*  C 70.6 

% entries @ A*  E 97.9 

 
A-Level 
Results 2024 

                      

Subject No.of 
students 

A* A B C D E U A*  
B 

A*  
C 

A*  
E 

All A-Level 
subjects 

128 7 33 110 97 54 33 9 40.8 70.6 97.9 

Ancient 
History 

8     4 4       50.0 100 100 

Art 10 1 1 5 3       70.0 100 100 

Biology 15   2 3 4 3 2 1 33.3 60.0 93.3 

Business 40 2 4 17 11 5 1   57.5 85.00 100 

Chemistry 7   1 3 1 1 1   57.1 71.4 100 

Design & 
Technology 
Product 
Design 

9   1 1 4 3     22.2 66.7 100 

Design & 
Technology 
Textiles 

3   2     1     66.7 66.7 100 

Drama 4     3 1       75.0 100 100 

English 
Language and 
Literature 

17   1 2 9 4 1   17.7 70.6 100 

English 
Literature 

15   2 5 4 4     46.7 73.3 100.0 

French 4     1 1   1 1 25.0 50.0 75.0 

Further 
Mathematics 

5     1 1   1 2 20.0 40.0 60.0 

Further 
Mathematics 
AS 

2           1 1 0.0 0.0 50.0 

Geography 25   2 5 9 6 2 1 28.0 64.0 96.0 

History 22   2 5 8 5 1 1 31.8 68.2 95.5 
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Summary of indicators, milestones and benchmarks used to assess achievements (continued)   
 

A-Level 
Results 2024 

                      

Subject No.of 
students 

A* A B C D E U A*  
B 

A*  
C 

A*  
E 

Law 35 2 7 11 11 2 2   57.1 88.6 100 

Mathematics 18 1 2 3 2 3 6 1 33.3 44.4 94.4 

Media Studies 27     16 10 1     59.3 96.3 100 

Music 3   1     1 1   33.3 33.3 100 

Physical 
Education 

8   1 3 1 2 1   50.0 62.5 100 

Physics 8   1 1 1 2 3   25.0 37.5 100 

Physics AS 1             1 0.0 0.0 0.0 

Politics 16   2 6 5 2 1   50.0 81.3 100 

Psychology 23 1 1 7 4 5 5   39.1 56.5 100 

Spanish 7   1 5   1     85.7 85.7 100 

Statistics 11   2   3 3 3   18.2 45.5 100 

% students 
with 3 A-levels 

76.2                     

Average A-
Level Grade 

C                     
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Summary of indicators, milestones and benchmarks used to assess achievements (continued)   
 

Applied 
General 
Results 2024 

                  

Vocational No. of 
students 

Dist* Dist Merit Pass U A*  B 
equiv 

A*  C 
equiv 

A*  E 
equiv 

All Applied 
General 
subjects 

24 7 16 22 3   21.4 53.6 100 

BTEC 
Creative 
Digital Media 
Production 

16   4 11 1   0.0 25.0 100 

(L3 National 
External 
Certificate) 
BTEC Sport 
(L3 National 
External 
Certificate) 

12 2 8 2     16.7 83.3 100 

BTEC Travel 
& Tourism (L3 
National 
External 
Certificate) 

6 1 3 2     16.7 66.7 100 

BTEC 
Uniformed 
Protective 
Services 

14 4 1 7 2   28.6 35.7 100 

(L3 National 
External 
Certificate) 
Average 
Applied 
General 
Grade 

Distinction-                 

 
Trustees have used various ways to monitor the schools progress during this year including:  
 

 Reports presented by the HT and Leadership teams at the relevant Committee and Full Board meetings. 
Reports received at termly included:  
o The Quality of Education and Curriculum Teaching and Learning including notes from lesson 

observations, learning walks, coaching programmes, training activities and other CPD activity. 
o Impact on Health and Wellbeing and Safeguarding on the school community o Attendance figures 

broken down to show targeted and vulnerable groups 
o Staff Absence 
o Safeguarding figures and trends  
o Behaviour figures and trends 
o Risk mitigation activities and outcomes 
o Achievement and Standards including in term tests and external examinations  
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Summary of indicators, milestones and benchmarks used to assess achievements (continued)   
 

 Through Monitoring visits which gave us the opportunity to continue to talk to staff across the school as 
well as to students which enabled us to triangulate information presented and discussed at the more 
formal meetings. These Monitoring visits included a focus on the following:-  
o Progress Data and GMS Self Evaluation (linking in with the FFT and other National data sources) 
o The effectiveness of Safeguarding 
o The effectiveness of Special Education Needs and Disabilities Provision 
o The effectiveness of support (academic, practical and emotional) given to disadvantaged children 
o The effectiveness of personal development and wellbeing programmes and activities across the 

school 
o The 3-year budget and the  financial situation throughout the year  
o The school improvement Plan 
o Ongoing Policy reviews  

 
Trustees also make use of two Professional Educational advisors who visit the school a number of times during 
the year to review standards and progress and provide the Headteacher with mentoring.  
 
The school has also undertaken several feedback questionnaires to parents, staff and students to check the 
effectiveness of decisions taken and re-balance if necessary.  
 
Trustees have also taken advantage of online training courses and County briefings to keep updated.  
 
Further information can be found in Full Board and Committee meeting minutes  
 
Financial and Investment Performance  
 
In the current climate the main key performance indicator is to operate with a balanced budget whilst continuing 
to deliver a broad and rich curriculum and extra-curricular programme to benefit all students. In common with all 
education establishments, the school is operating under financial constraints. Given the economic climate the 
Leadership Team and Board of Trustees seek every opportunity to increase revenue and reduce costs whilst 
maintaining the depth and breadth of the curriculum and thus meet the expectations of preparing students for 
the challenges of the 21st Century.  
 
The level of reserves held by the school are limited and do not allow for any further investment in infrastructure. 
The reserves will continue to be managed carefully in order to ensure any unexpected and urgent expenditures 
can be absorbed.  
 
Going Concern 
 
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust 
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it 
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the 
adoption of the going concern basis can be found in the Statement of Accounting Policies. 
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FINANCIAL REVIEW 
 

 
is restricted to purposes. The grants received (GAG) during the period ended 31 August 2024 and the associated 
expenditure are shown as restricted funds in the statement of financial activities.  
 
Reserves Policy 
 
The Finance and Resources Committee review, on a regular basis at meetings, the level of reserves held by the 
Academy Trust. This review encompasses the nature of income and expenditure streams, the need to match 
income with commitments and the nature of the reserves. As part of this review, they assess the short, medium 
and long-term needs of the school.  
 
Within the associated School Fund Account contingency unrestricted reserves are maintained to ensure that 
emergencies can be appropriately managed, used occasionally to support a department and to cover costs 
towards the investigation of a possible future joint venture connected with rowing activities.  
 
Within fixed asset reserve funds, the school reviews, at least annually, the position on the ownership of the 
School House which is currently let out to tenants.  
 
At 31 August 2024 the total funds comprised: 
 
Unrestricted  1,295,570 
Restricted: Fixed asset funds 21,192,091 
 Pension reserve (142,000) 
 Other 18,372 
 --------------------------------------------------- 

  22,364,033 
 ============================================= 
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Investment Policy 
 
The nature of the Academy is such that the financial instruments that it deals in are mainly bank balances, cash, 
traded creditors, and limited trade debtors.  
 
The school remains committed to finding additional ways to conserve funding to further its strategic aims, for 
instance by supporting new phases of IT and site development. This includes establishing funds for a joint boat 
house project to support rowing activities.  
 
The Academy regularly monitors cash flow and current account balances to ensure immediate financial 
commitments can be met and that the bank account has adequate balances to meet forthcoming commitments.  
 
The Academy does not have an overdraft facility on any bank accounts and accounts should not be allowed to 
go overdrawn.  
 
The Academy will identify funds surplus to the immediate cash requirements and transfer these to an account 
bearing a high interest rate.  
 
Periodically (at least annually) Trustees review interest rates and compare with other investment opportunities. 

accessible accounts. Other than the four main banks the policy is to invest no more than £85,000 in any one 
institution unless with the express agreement of the committee.  
 

 
 
Principal Risks and Uncertainties 
 
The Academy Trust practices through its Board of Trustees and the constituted sub committees and aided by 

 
 

Board. The core objectives that were set regarding the risk register have been accomplished and although there 
are circa 80 risks that have been identified the RAG status allows the school and trustees to focus on the high- 
risk elements and mitigation.  
 
All risks are categorised as follows:  
 
A.Inherent risk   - has a material impact and potential likelihood to happen. 
B.Nonmaterial risk   - a risk, but does not have a material impact or low probability. 
C.Business as usual.  - remove from the risk register, but log on a secondary risk register  
 
The principal risks facing the Academy are:  
 
Health and Safety Risk  
 
There continues to be an increasing number challenges in relation to the mental health and social wellbeing of 
both students and staff which is reflective of the situation with wider society and apparent in our school 
community This ongoing risk is being monitored and acted upon to ensure the right support is available to all 
affected, now and in the future via internal and external counselling where required. 
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Estate Management Risk  
 
Uncertainty on capital funding owing to the lottery nature of Condition Improvement Funding process prevents 
the trustees from being able to plan in an appropriate or timely fashion to address issues. The Academy 
continues to engage professional buildings service providers to assist the bid process, however, the academy 
has been unsuccessful in two consecutive years to secure funding to replace failing heating equipment. The risk 
remains that the Academy will continue to fund the replacement of such failing equipment by the assigning of 
revenue to supplement insufficient capital funding which whilst not the most financially efficient way to manage 

 
 
Compliance audits  
 
To control and mitigate health and safety within the Academy environment, the compliance audit is completed 

risks, preventative actions that are required and these are monitor until completion.  
 
Reputational / Strategic risk  
 
The Academy has processes in place to ensure that this area is monitored and reported upon, so the appropriate 
action can be leveraged if the Academy is not meeting its business targets and obligations in respect of:  
 
Meeting charitable objectives. 
Recruit and retention of high quality teaching and associate staff Maintaining student number especially within 
the sixth form. 
The reputation and management of the Academy. 
Reputation for achieving above national average examination results. An Academy link with first rate SEND / 
safeguarding  
 
Financial Risk  
 
The key financial risks that have been identified by the Academy are:  
 

 Unbudgeted costs 
 Reduction in pupil numbers. 
 Reduction in central government funding.  
 Fraudulent practices 
 Contributions to the LGPS  

 
Actions taken to mitigate the above risks:  
 

 Working to and reporting on a realistic budget, forecast and business plan for both the Academy and the 
Redgrave Centre 

 Strong pupil numbers to achieve the desired funding 
 External audit by MHA.  
 Internal Scrutiny Function (ISF) undertaken by a (qualified accountant) who is a trustee and includes 

regular audits of financial procedures. 
 Rolling 3 year business plan and school improvement plan  

 
Board of Trustees recognise that the ongoing deficit on the LGPS is a cause for concern both now and in future 
years. At the next actuarial valuation there is a potential the fund could be reported to be in deficit and a need 
for increased contributions.  
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Management Team, Teaching and Associate Staff  
 
The whole team is linked to the success of the Academy and to help protect this strong position the following 
procedures and consideration are in place:  
 
Robust recruitment, performance management and appraisal procedures. A strong reputation, making GMS an 
attractive school to work at. Development and retention plan across the Academy. 
Collaborative management team and board of trustees.  
 
 
FUNDRAISING  
 
The school is financed by Central and Local Government monies related to students. The Academy does not 
fundraise itself and does not pay external fundraisers. Friends of Great Marlow, our parent association raise 
funds for the school through events and donations.  
 
 
PLANS FOR FUTURE PERIODS 
 

 Drive the school forward with a clarity of vision and strategy implemented by a skilled, dedicated 
leadership team and Trustees  

 
aspirations and makes achievement for all a reality  

 Enable Students to enjoy school, leading to them to becoming lifelong learners  
 Develop successful global citizens by promoting a strong sense of identity; an appreciation of diversity; 

and the value of giving through charitable endeavours  
 Develop staff who are dynamic, highly skilled, and passionate and who have a shared vision to deliver 

successful and outstanding teaching and learning  
 Deliver a high quality, safe school environment that inspires students, staff, and the community to excel.  
 Ensure the school is financially secure through highly effective management of existing resources, while 

further developing our relationship with our community and commerce locally, nationally, and 
internationally  

 
The trustees will continue to be driven be the vision and values of the Academy, following the objectives, 
strategies and activities set out. The trustees and the senior leadership team will continue to work collaboratively 
with other schools in our region for mutual support and benefit to ensure that resources are efficiently and 
effectively utilised. This may result in even closer working relationships with the potential for the development of 
a local Multi Academy Trust. 
 
 
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS  
 
The Academy hosts the funds for the Buckinghamshire Association of Secondary Headteachers (BASH), this 
money is used to support the hosting and administration of this network of Headteachers. The money is held 
separately and only released against goods and services specific to the hosting and administration of this group 
to suppliers who provide an appropriate invoice which is independently verified by the clerk to BASH or by the 
BASH Executive.  
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AUDITOR 
 
Insofar as the trustees are aware: 
 
  

 
 the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information. 
 

was approved by order of the board of trustees, as the company  
 
directors, on 09 December 2024  
 
 

J Beukes 
Chair of Trustees 
 
09 December 2024 
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SCOPE OF RESPONSIBILITY 
 
As trustees we acknowledge we have overall responsibility for ensuring that Great Marlow School has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss.  
 

competency framework for governance. 
 
The board of trustees has delegated the day-to-day responsibility to the Executive as accounting officer, for 
ensuring financial controls conform with the requirements of both propriety and good financial management and 
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Great 
Marlow School and the Secretary of State for Education.  They are also responsible for reporting to the board 
of trustees any material weaknesses or breakdowns in internal control. 
 
GOVERNANCE 
 

 

Finance Committee formally met 3 times, the Learning and Curriculum committee 3 times, the Audit and Risk 
Committee 3 times and the Personnel Committee three times. Trustee Monitoring visits by all committees have 
also been carried out to a gain greater depth of scrutiny. The board and its finance committee ensure robust 
governance and effective financial management by being provided with a full set of management accounts for 
each month of the financial year by an agreed timetable. In addition, from January through to August the 
management accounts include a forecast outturn. The Board employs a professional Clerk for all its Board and 
key Committee meetings (Finance and Resources, Learning and Curriculum).  
 
The Commercial & Operations Director and Deputy Head Teachers also attend as observers.  
 
Full Board 
 
Trustee Meetings attended Out of a possible 
   
J Beukes (Chairman) 4 4 
M Bilsborough 4 4 
J Brown 4 4 
K Ford (Headteacher & Accounting Officer) 4 4 
M Bull  4 4 
P Honey  4 4 
A Sinden 4 4 
R Wilson 3 4 
L Kouyoumdjian (Abbott) 4 4 
A Jedras  4 4 
   
Observers:   
M Ballard (Commercial & Operations Director) 4 4 
G Pendlebury (Head of School) 4 4 
N Maguire (Deputy Head) 4 4 
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GOVERNANCE (continued) 
 
Conflicts of interest 
 
The Academy maintains an up to date and complete register of interests. All staff and trustees are required to 
declare potential conflicts of interests on appointment and to declare if and when any arise. All trustee meetings 
begin with an agenda item to declare any conflicts of interested that may arise during the meeting. Annually, all 
staff are reminded of their obligations to declare any emerging conflicts of interest and where there any potential 
conflicts of interest the parties are excluded from the procurement or appointment process.  
 
Meetings  
 
During the academic year 2023/2024, the full board of Trustees met four times but additionally, individual trustees 
are routinely in school through active participation in the subcommittee and meetings and the regular monitoring 
of the school in action. In addition, the trustees are actively involved in the extra-curricular events enabling them 
to meet with all stakeholders: staff; students; and parents/ carers.  
 
The routine management reports are produced monthly and uploaded to the Trustees working portal (MS Teams) 
for scrutiny. These reports form part of the regular review meetings between the Chair of Trustees and the 
Headteacher and where appropriate the Commercial and Operations Director to maintain the effective oversight 
of school funds.  
 
The Academy also produces management reporting using the ESFA benchmarking format to enable Trustees 
to make direct comparisons with similar schools.  
 
Governance review 
 
Great Marlow School Trustees carry out an annual self review of the skills of the board to recognise their 
strengths and any areas for development, as well as to help plan training and inform recruitment for succession 
planning.  In recent years the trustees have used the National Governance Association audit for trustees to rate 
their knowledge, skills and experience in relation to: 
 

 governing experience 
 strategy and risk management 
 school funding and budgets 
 the curriculum 
 stakeholder engagement 
 board business and relationships 
 legal responsibilities 
 diversity and inclusion 

 
The  most recent audit took place in June 2024 and demonstrated that the Board of Trustees had the breadth 
and depth of skills and experiences to effectively discharge their responsibilities.  The trustees had also 
undertaken a broad range of training courses during the previous 12 months. 
 
The trustees intend to conduct their next self evaluation audit during the summer of 2025. 
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The Finance and Resources Committee  
 
A sub-

adherence to Academies Financial Handbook. The committee also reviews and recommends the annual budget 
to the Full Board and receives the reports from the Internal Scrutineer who is a qualified accountant and Trustee. 
She is not employed by the Academy.  
 
There were 3 scheduled meetings in the year as well as additional Monitoring Visits which looked in more depth 
at areas covered by the committee.  
 
The Commercial & Operations Director and Deputy Headteachers also attend as observers. Attendance at 
meetings in the year was as follows:  
 

Trustee Meetings Attended Out of a possible 
J Beukes 2 3 
M Bull 2 3 
K Ford 3 3 
P Honey 2 3 
R Wilson 1 3 
A Jedras 2 3 
A Sinden 2 3 

 
Audit and Risk Committee 

The objective of the Audit and Risk committee beyond its statuary requirement is to continue to review the 

 
 
In other obligations of the Audit and Risk committee, the Internal Scrutineer completes regular audits and 
provides assurance to the Audit and Risk that processes are being followed and that controls that are in place 
are sufficiently robust. 
 
The Commercial & Operations Director attends as an observer. Attendance at meetings in the year was as 
follows:  
 

Trustee Meeting Attend Out of a possible 
J Beukes 1 3 
M Bull 2 3 
J Brown 2 3 
K Ford 2 3 
P Honey 3 3 
A Jedras 3 3 
A Sinden 2 3 
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The Learning and Curriculum Committee 
 
Its purpose is to scrutinise academic and other educational outcomes, agree the Curriculum plans, review 
Targets and Results. There were 3 scheduled meetings in the year as well as additional Monitoring visits which 
scrutinised in more depth. Further details can be found in the Meeting Minutes.  
 
The Deputy Headteachers, Assistant Heads and Directors of Learning were also invited to attend as observers.  
 
Attendance at the Committee meetings during the year was as follows: 
  

Trustee Meeting Attend Out of a possible 
J Beukes 3 3 
J Brown 3 3 
K Ford 3 3 
M Bilsborough 3 3 
L Kouyoumdijan (Abbott) 2 3 
A Sinden 1 3 

 
Personnel Committee 

 detail 
can be found in the meeting minutes.  
 
There were 3 scheduled meetings in the year as well as additional Monitoring visits which scrutinised in more 
depth. Further details can be found in the Meeting Minutes.  
 

Trustee Meeting Attend Out of a possible 
J Beukes 2 3 
J Brown 3 3 
K Ford 3 3 
M Bilsborough 3 3 
L Kouyoumdijan (Abbott) 1 3 

 
 
REVIEW OF VALUE FOR MONEY 
 
As accounting officer, the Executive Headteacher has responsibility for ensuring that the academy trust delivers 
good value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes, as well as estates safety and management achieved in return for the 
taxpayer resources received.  
 

 
each academic year and reports to the board of trustees where value for money can be improved, including the 
use of benchmarking data where appropriate.  
 
The accounting officer has delivered improved value for money during the year by:  
 

 Achieving improved results  
 Significant increase in student numbers in the Sixth Form and maintained high numbers in Key Stage 3 

and 4  
 Reducing the use of agency staff by maintaining a portfolio of qualified teachers on flexible contracts 

that can be deployed efficiently and effectively  
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REVIEW OF VALUE FOR MONEY (continued) 
 

 Continuous monitoring and review of staffing levels for both financial efficiency and effective 
performance  

 Providing site services to local primary schools for mutual benefit and overall financial benefit to the 
public purse  

 
vulnerable learners in addition to all children  

 
edge technology both within the school and at home with full access integration with Microsoft 365  

 The academy continues to follow its best value statement in the procurement of all goods and services  
 Over the last twelve months, the Academy have installed additional doors to enable increased access 

for restricted mobility students or visitors. Replaced aging and less efficient technology and lighting to 
reduce overall utility costs as well as providing brighter, safer and friendly environments. To further 
improve site security, safeguarding and wellbeing of our school community, the Academy has continued 
to invest in CCTV cameras and equipment.  

 
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically.  The system of internal control has been in place in Great Marlow School for the 
period 1September to 31 August 2024 and up to the date of approval of the annual report and financial 
statements.  
 
CAPACITY TO HANDLE RISK 
 
The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of 
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the 
Academy Trust's significant risks. To assist in this process a separatee committee was established and has been 
in place for the period 1st September 2019.   
 
THE RISK AND CONTROL FRAMEWORK 
 
The Academy T
and administrative procedures including the segregation of duties and a system of delegation and accountability. 
In particular, it includes: 
 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the board of trustees 

 regular reviews by the finance and general purposes committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes 

 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 identification and management of risks 
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THE RISK AND CONTROL FRAMEWORK (continued) 
 
The board of trustees considers the need for a specific internal audit function. The school appointed Miss M Bull 
(Trustee) who is also a qualified accountant as the Internal Scrutineer (IS).  
 

operation of the systems of control and on the discharge of the Board of Trustees financial responsibilities. 
Checks have included regular reviews of control accounts and sampling of payroll, purchasing, and invoicing 
together with reviews of income and school fund.  
 
During 2023-24, the Trustees agreed for future years that the internal scrutiny programme will be run by an 
appointed external specialist provider. 
 
 
REVIEW OF EFFECTIVENESS 
 
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal 
control. During the year in question the review has been informed by: 
 

 the work of the Internal Scrutineer 
 the work of the external auditor 
 the work of the executive managers within the Academy Trust who have responsibility for the 

development and maintenance of the internal control framework 
 
Conclusion 
 
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the 
opinion that the academy trust has an adequate and effective framework for governance, risk management and 
control. 
 
Approved by order of the members of the board of trustees on 09 December 2024 and signed on its behalf by: 
 
 

 
J Beukes K Ford 
Chair of Trustees Accounting Officer  
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As accounting officer of Great Marlow School, I have considered my responsibility to notify the Academy Trust 
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and 
non-compliance with terms and conditions of all funding, including for estates safety and management, under 
the funding agreement between the Academy Trust and the Secretary of State for Education.  As part of my 
consideration, I have had due regard to the requirements of the Academy Trust Handbook 2023, including 
responsibilities for estates safety and management. 
 
I confirm that I and the Academy Trust board of trustees are able to identify any material irregular or improper 
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding 
under the Academy T he Academy Trust Handbook 2023. 
 
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
trustees and ESFA. 
 

K Ford 
Accounting Officer 
 
 
09 December 2024 
 




























































































