
BUSINESS LEARNING LADDER

The study of Business is a valuable one as it prepares students for the world of 
work as well as developing their understanding of many fundamental areas such 

students to develop their decision making skills and will enable students to 
become critical thinkers in order to develop well rounded judgements on many 

real world topics and situations. 
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Business
Activity 

The role of HR 
Organisational structures 

Communication 
Recruitment & selection
Motivation & retention 

Training & development 
Employment law

The role of business enterprise & 
entrepreneurship
Business planning 

Business ownership 
Stakeholders business growth 

How business decisions 
impact all areas of a 

business
The key functional areas of 

operations

Ethical and environmental decision
The economic climate 

Globalisation

Understanding management 
& leadership

Understanding the 
importance of stakeholders 

Analysing operational 
performance

productivity

performance 

AS Level exam papers
How businesses organise their key 

functional areas of Marketing, 
Finance, HR and Operations for 

future business success

Understanding markets 
& customers

Marketing mix decisions 

forms of business ownership 
Understanding the PESTLE 

environment

Ratio analysis
PESTLE/SWOT

Investment appraisal 

Improving organisational 
structure & design

Improving employee 
motivation & engagement 

Managing change 
Organisational culture 

Why some strategies fail

Strategic 
positioning 

Choosing markets 

Assessing internationalism 
Assessing innovation

team

& loss
Break even 

The role of marketing 
Market research 

methods 
Market segmentation 

The marketing mix 

Production 
processes 

The sales process
Consumer law

Business location 
Working with 

suppliers

Marketing

People 

Operations 

Finance 

Business

The 
Independent 

Nature of 
Business

What is 
Business?

Decision 
Making to 

Improve
Financial 

Performance 

Analysing the 
Strategic 

Position of a 
Business

Choosing 
Strategic 
Direction 

Strategic 
Methods 

Managing 
Strategic 
Change 

Decision 
Making to 

Improve 
Operational 

Performance 

Managers, 
Leadership 

and Decision 
Making 

Decision 
Making to 

Improve 
Marketing 

Performance 

Decision 
Making to 

Improve 
Human 

Resource 
Performance 

What you will learn in         
Years 12 /13

Students will learn about the 
interrelated nature of business using 

business models, theories and 
techniques to support analysis of 

contemporary business issues and 
situations. The course will look at the 

leadership, management and 
decision making; marketing and how 

this is used to meet objectives; 
operational decisions such as 
inventory management; HR 

decisions around recruitment and 
selection; as well as how decisions 

performance. 

What you will learn in Year 11
In Y11, students will continue to develop those all important examination skills, building on 
their knowledge base from Y10 whilst improving their application, analytical and evaluative 
skills. The content of Year 11 will progress and have a strong emphasis on building students 
who are able to be synoptic and can demonstrate an understanding that business decisions 
impact all areas of the organisation. Students will learn about key functional areas such as 

unemployment and changes in trends will also impact business decision making. 

What you will learn in Year 10
Students are required to learn and apply 
their knowledge and understanding to 

business decision making. This will include 
applying knowledge of business activity 

such as business planning, business 
ownership and aims and objectives. 

Students will also learn and apply their 
knowledge of marketing including the 
importance of market research, market 
segmentation and the marketing mix. 

Students will develop their knowledge of 
the role people play in businesses, 

applying knowledge of recruitment, 
selection, training and motivational 

techniques.
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Political

Technology

Social
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target markets

of target client
Brand

positioning

MAY/JUNE

MOCK EXAMS

MAY/JUNE

MAY/JUNE

A-LEVEL EXAMS

GCSE EXAMS

CLICK ON ANY YEAR BUTTONS TO TAKE YOU TO AN IN-DEPTH LEARNING JOURNEY FOR THAT YEAR
YEAR

10

http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=1
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=1
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=1
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=3
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=3
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=3
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=3
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=1
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=4
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=4
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=4
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=2
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=2
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=2
http://www.gms.bucks.sch.uk/wp-content/uploads/2022/08/BUSINESS-Yr-10-13-LL.pdf#page=2
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=1
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=1
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=2
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=3
https://www.gms.bucks.sch.uk/wp-content/uploads/learningladders/BUSINESS-YR-10-13-LJ.pdf#page=4

